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TOPIC 1/2:  APPR
In August of 2010 New York was awarded almost $700 million in federal Race to the Top Education Funds. As part of the application process the state legislature adopted legislation on teacher and principal evaluation.  
A gradual implementation of the Annual Professional Performance Review for teachers and principals (APPR) will begin with the 2011-12 school year with full implementation to be completed for the 2012-2013 school year.  These changes will require school district faculty and staff to adapt and modify their practices to conform to the new regulation.
Q. What is the purpose of the APPR for teachers and principals?
The APPR plan was enacted to ensure that all students are taught by highly qualified and effective teachers that are led by highly qualified and effective principals. Teachers in New York have received annual performance reviews for many years; the new APPR system adds a new factor – student performance on local and state assessments.
Q. How and when will teachers’ performance be evaluated?
On an annual basis, all teachers will be evaluated on a 100 point scale with three components:
· 20 points student performance on state assessments
· 20 points student performance on local assessments
· 60 points multiple measures

Q. What will the teacher ratings look like?

For the 2011-2012 school year, teacher performance will be divided into four categories as follows:

	LEVEL
	MEASURES OF STUDENT GROWTH
	LOCAL MEASURES OF STUDENT ACHIEVEMENT
	MULTIPLE MEASURES DEVELOPED BY COLLECTIVE  BARGAINING
	OVERALL SCORE

	INEFFECTIVE
	0-2
	0-2
	
	0-64

	DEVELOPING
	3-11
	3-11
	TO BE DECIDED
	65-74

	EFFECTIVE
	12-17
	12-17
	
	75-90

	HIGHLY EFFECTIVE
	18-20
	18-20
	
	91-100



The Commissioner for the state education department will review the performance score ranges at the start of each school year and may recommend changes to the Board of Regents. 
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Q. What are the multiple measures to be used in Germantown?
Germantown has just begun to work collaboratively with teachers to select a rubric and to discuss multiple measures.
Q. How will the new APPR system impact my child?
The new teacher evaluation system incorporates student assessment data into the evaluation process.  The annual State assessments will allow us to track the effectiveness of our educational programming and assess the professional development needs of our staff, and to drive decisions toward improving instruction.
The APPR will provide individual teachers with annual feedback on their success and opportunities to improve their professional practice based on information from the APPR.  Ultimately, your child’s educational experience will improve as a result of the implementation of this program.
Q. What about teachers who are ineffective?
If a teacher’s evaluation results in an ineffective score, the teacher, in conjunction with the principal, will create an improvement plan by setting goals and engaging in professional development to achieve those goals.
Q. What about the evaluation of principals?
Principals will be evaluated in a similar manner to the teachers.  The evaluation will be based on multiple measures of success including teacher retention, student scores on state and local assessments and other criteria.  Again, the evaluation of principals will ensure that the leadership team in Germantown is of the highest standards and will provide a safe and effective learning environment for our children.
Q. How will the new APPR system affect my child’s teacher?
Since the new evaluation system requires multiple observations, the new system will provide teachers with numerous opportunities for feedback and time for reflection.  This is crucial in a field where teachers are isolated from other practitioners and rarely have opportunities to collaborate and share their knowledge with each other (They are busy teaching!).  Collaborating on the APPR will be the perfect occasion to build in more of these opportunities.
Further, the APPR will provide better opportunities for teachers to explain student work to children and their parents that point to the best strategies to improve student performance.
Q. How will the Superintendent and Principals prepare for the APPR?
The building principals and I have attended all the required training thus far and will continue until we become fully certified evaluators.

Germantown Central school district
Topics of interest from the superintendent
November 21, 2011

TOPIC 2/2:  Common Core Standards

In May of 2010, the New York State Education Department began adopting new regulations designed to improve public education in New York.  In particular, the Department adopted Common Core Standards in English Language Arts (ELA) and Math.
School districts throughout New York State will gradually transition to the Common Core Standards during the 2011-12 school year with full implementation to be completed for the 2012-2013 school year.  These changes will require school district faculty and staff to adapt and modify their practices to conform to the new regulation.
Q. Why do we need the Common Core Standards?
The Common Core Standards are K-12 grade-specific standards in ELA and Math.  The Standards were collaboratively developed by state governors and education leaders as a result of growing concern that students were not acquiring the necessary skills to be successful in college and/or a career. Increasingly, colleges all over New York are implementing remedial English and math courses because incoming students do not have the skills necessary to complete college level work.
The new standards, which have been adopted by 44 states, will result in a nationwide educational system that effectively teaches students the skills they will need for success.  In addition, there will be greater consistency in what students learn from classroom to classroom and state to state.  
Q. How will the Common Core Standards affect my child’s education?
For the most part, you will see few changes in the day to day activities of your child. The minor adjustments we make to our curriculum to align it with the Common Core Standards will not require drastic changes to what we teach.  But, by implementing these standards, we can ensure our students are building each year on prior knowledge.  
In addition, the NY State ELA and Math testing program will provide important information about the successes of our teachers and our educational programs, and the areas where we need to improve.  This information will be used to direct our curriculum development efforts.
Using the Common Core Standards will guide our curriculum so that students have the knowledge and skills necessary to advance to the next grade.  Furthermore, we can be sure that, by the time students reach their senior year they will be able to graduate from high school and achieve success in college and a career.  
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Q. Does that mean all of the teachers will teach the same way?
The Common Core Standards do not take away individual teacher creativity.  By focusing on skill development, the standards permit teachers to create lessons that reflect their individual strengths and the interests of their student population.  
By the time students reach college, their individual experiences may be quite different, but students will have a similar intellectual framework.  The skills students acquire in public school – the ability to think critically, problem solve, and adapt to new situations – will bring them success in college and life.
Q. How will teachers prepare for the implementation of these new standards?
A select group of Germantown teachers are attending training programs sponsored by Questar III BOCES to learn about the new standards.  After their training is complete, these individuals will work with their grade-level colleagues to implement the Common Core Standards.  Full implementation of the Common Core in Germantown classrooms will begin with the 2012-2013 school year. 
This year, science, technology, social studies and high school math teachers are incorporating Common Core Standards in reading and writing in several units in preparation for next year.
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